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JNAC Background:

In the Fall of 2010, our minister; Rev. Glenn Brown, announced that he would be retiring in
2011, after serving Dunbarton Fairport United Church since 1992. This lead to a Congregational
meeting chaired by Presbytery reps Steve Coles and Sue Robinson, with a INAC committee
being formed in December, 2010.

Members of the JNAC committee:
Valerie Brown

Steve Coles, Presbytery Pastoral Relations Rep.
Kimberly Collins

Barb Fannin, Secretary

Reverend Deborah Foster, Presbytery Rep.
Isa James

John Jamieson, (Chair)

Robert Jackson

Larry Hannon

Wendy McElwain

Mike Miller, Chair

Lesley Siegal

The sudden passing of our chair, John Jamieson, represented a great loss to our JINAC committee.
We recognize the tremendous contribution he gave us with his leadership.

Information Sources:

Based on individual and family surveys, committee and town hall meetings, this report has been
completed and is to be presented to the Official Board of DFUC, the DFUC congregation and
Oshawa Presbytery for approval.

The survey forms were designed to provide a church overview of demographics, current and
future member activities within the DFUC, church strengths and opportunities, current worship
and future needs, the future role of minister and the role of DFUC in ministry and outreach.

Meetings were held with committees and groups to determine current strengths, future
expectations and needs, along with areas of opportunity. In addition, a town hall meeting offered
an open forum for any who may have not completed a survey, but would like to express their
views concerning the church and its ministry.

A) Congregation Survey:

Individual surveys were also completed and either given to or mailed to each household on the
active roll and families that had left the church. Families and individuals were encouraged to
complete the survey and return it to the church. From the approx 195 surveys distributed, a total
of 74 surveys were returned. This represents approx. 90 people who responded as some surveys
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were completed as a couple or as an individual. The information was compiled, analyzed and
summarized into this INAC report.

The survey consisted of the following areas:
- DFUC community

- Worship and Music

- Programs and Activities

- Our Vision

DFUC community:

The purpose of this section was to understand the demographics of those answering the survey
by status i.e. member, adherent and the general family overview in terms of age, frequency of
attending church and number of years, as well as if they had children attending Sunday school.

Worship and Service:

In this section, the JNAC committee was looking at the importance of each component in the
worship service including the music. We wanted to know what inspired people to attend.
Comments were solicited on the sermon, music and the involvement of the congregation in the
service. Finally, how would they rate the worship service and the reason for this opinion.

Other topics in the worship section included items such as congregant scripture reading,
children’s story time, youth focused worship, healing services as well as the use of
audio/listening devices during worship service.

Programs and Activities:
DFUC is blessed with many people involved in many programs and activities.

For this section, we developed a list of these programs/activities and asked the respondents to
place an importance on each, rating them on a scale of 1 to 4 in terms of not important to very
important. In addition, the importance was based on today as well as in the next 5 years. Some
examples included adult education, children’s mid-week activities, lay leadership development,
community outreach, mission and service and visiting shut-ins (pastoral care).

To try and understand the participation level, we asked on the survey, those who were currently
active and those who are considering participating in the future. These topics included such
activities as: adult education, bible study, book club, choir, community outreach, craft class, Eco
Committee, newsletter, Official Board, pastoral care, Presbytery Representatives, social activities,
Session, Stewards, Trustees, UCW, website, Worship committee, youth (Rejuvenation Council)
and fundraising activities.
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Our Vision:

In this section, we tried to capture a glimpse of what the future of DFUC might look like based
on the responses of the surveys.

We asked the question; “What is your vision for the future of the church? What would it look
like and how do we get there?”

And for the second part, we asked “To grow in our mission and vision for the future, what
qualities and skills are important to you in our new minister?”

We then listed a number of ministerial qualities surrounding a meaningful Sunday service,
engaging children & youth, Christian education, interpersonal and administrative skills, pastoral
care, worship styles and community outreach.

B) Committees and Adhoc Groups JNAC meetings:

Each group was asked to reflect on our strengths and areas of opportunity as it involved their
group and the congregation and how the minister would relate to their committee’s role.

The 6 group questions also reflected on where they see the future of church in 5 years and
suggestions on how we should get there.

A total of 12 meetings were held with the following committees:
- Building committee

- CE committee

- Choir

- ECO committee

- Footprints

- Presbytery representative

- Session

- Stewards

- Trustees

- UCW - Wednesday afternoon and Sunday evening group
- Worship committee

C) Town Hall meeting:

A town hall style meeting was held on May 1%, 2011 as an opportunity for those who had not
completed a survey and still would like to offer some input. The meeting covered the same
questions that were asked the committees. A small group, from the congregation, participated in
this meeting. These additional comments are included with our surveys information.
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Information Gathering Summary:

Every effort was taken to engage the current congregation and former families of DFUC. This
was accomplished by a survey, committee meetings or the town hall meeting. INAC members
were open to receive any written comments that would assist us in this report.

The INAC committee is grateful to the Presbytery representatives, assigned to us, for their
professional insight and their knowledge of the policies and procedures of the United Church of
Canada.

This report depicts the congregation and its situation as of May 15, 2011. The information was
gathered, analyzed and interpreted without any intended bias throughout the winter and spring.

Introduction and History

Dunbarton Fairport United Church is blessed with a heritage that stretches back to the early
1800’s and is centrally positioned in the South Pickering Urban Area.

In 1833, eighteen people in the sparsely settled area around Frenchman's Bay struggled to
preserve their Presbyterian faith while building a new culture in a strange land. Two years later,
in 1835, the Reverend R.H Thornton held services on alternate Sundays in two log schoolhouses
in the area. Erskine Presbyterian Church was established by the vision of a handful of determined
Christians whose faith empowered them to overcome the obstacles of their harsh life and build
not only for themselves but for the future of their new land.

By 1854, two churches served the people of the community on sites still used by our
congregation today. In 1883, Erskine Presbyterian and Dunbarton Presbyterian amalgamated
under the name Dunbarton Presbyterian. Our historic sanctuary was built in the village of
Dunbarton.

In 1925, the congregation entered The United Church of Canada. In 1973, following a fire which
gutted the Dunbarton sanctuary, Dunbarton and Fairport United Churches came together to
rebuild (as seen on the cover sketches) and form our present congregation.

By 1978, our congregation made its first commitment to undertake the expansion required to
become The United Church for all of South Pickering. Eight years later, on February 9, 1986, our
commitment became a reality when we worshiped together for the first time in our new
sanctuary (as shown on the cover sketches).

Our rural charge has become a suburban church, in the center of a rapidly developing, dynamic
community. With heritage spanning over 175 years, we of Dunbarton-Fairport, most of whose
roots are in other places, face a challenge akin to that of our forebears. We look to the past for
inspiration and to the future with hope and enthusiasm.
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Profile 1 — Describing Our Surrounding Geographical Communities

The City of Pickering is located immediately east of Toronto in Durham Region and is part of
the Greater Toronto area. Pickering is celebrating its bicentennial in 2011.

Geography

Pickering covers an estimated 55,974 acres with 37,559 acres rural and 18,415 acres urban and is
in the larger Regional Municipality of Durham. The northern part of the municipality is mainly
rural, primarily used for agricultural purposes. However, a number of communities exist in this
area, and the developing Seaton area also falls within this part of the city. The primary rural
communities in Pickering are Brougham, Claremont and Whitevale; however a number of
smaller communities exist throughout northern Pickering including the ghost town of Altona.
The southern part is home to the majority of residents and is mainly suburban, with industrial
areas mainly restricted to the area around the Pickering Nuclear Generating Station. Most of the
suburban areas were built as subdivisions after World War 11, starting in the area of Frenchman’s
Bay.

Prior to the war, the few suburban areas in the township were the communities of Dunbarton,
Fairport Beach, Liverpool Market, and Rouge Hill.

Demographics

An estimated 94,700 people (based on information from City of Pickering Community Profile)
live in the City of Pickering.

The community profile regarding age has also shifted, from 1996 to 2006 based on the latest
census, with the population over 45 growing, now representing 37% of the population and this is
reflected not only in the community but also more in the congregation of Dunbarton Fairport
United Church.

Pickering’s population is very diverse with approx 1/3 of the population comprised of many
visible minority groups. Therefore, Pickering also represents a diverse number of
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religions/denominations with approx. 17 places of worship. Congregants of Dunbarton Fairport
United Church have met with the Pickering Islamic Centre members and exchanged good tidings
on numerous occasions. Attached is a website that outlines the places of worship in the Pickering
area. http://www.cityofpickering.com/standard/links/main.html#Places%200f%20Worship

A significant portion of Pickering residents are classified as visible minorities. According to the
2006 census, 10% of the city’s population are Black, 9% South Asian, 3% Filipino and 2% East
Asian. 65% of the population identifies as White.

A new Seaton Urban Area is currently proposed in the rural area immediately north of the South
Pickering Urban Area. This area extends northerly from the C.P. (Belleville) rail line to Highway
7, generally between the West Duffins Creek and lands east of Brock Road. The Seaton Urban
Area will increase the population of Pickering as it is developed over the next 20 years.

Education

According to the City of Pickering’s community profile, 46% of Pickering residents aged 24-64
have a post secondary degree education or diploma.

Education is represented with 19 Elementary, 2 Secondary Public schools, 8 Roman Catholic
Separate Elementary and 1 Secondary School.

Durham Region is home to UOIT (University of Ontario Institute of Technology) & Durham
College. Other post secondary education institutions such as York University, Centennial
College and University of Toronto are easily accessible next door in Toronto. Montessori schools
and many daycare facilities are also available in Pickering.

Healthcare

Medical and health care are offered by the Rouge Valley Health System through the Ajax-
Pickering Health Centre in Ajax and the Centenary Health Centre in Scarborough. For use in
case of emergency, a Durham Paramedic Station is located within a few blocks of Dunbarton
Fairport United Church on Kingston Road. Pickering also has 3 fully staffed fire halls in South
Pickering that are able to respond whenever an emergency arises.

A number of walk-in clinics are available in Pickering for minor medical incidents and a
medical centre is located at Whites Road and Sheppard Ave.

Social Services
Pickering is served by a myriad of programs and services meeting the needs of residents

experiencing stresses and or crisis. 211 (phone) and Information Durham (website) offer a quick
link to needed assistance.
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Other service groups include The Rotary Club of Pickering, Canadian Progress Club, Durham
West Arts Council, Pickering East Shore Community Association, Girl Guides, Pickering
Horticultural Society, Scouts Canada, Pickering Arts Council and The Youth Centre.

Culture, Recreation and Leisure

Frenchman’s Bay is a paradise to dragon boating clubs, marinas, yacht clubs and summer
concerts. A Nautical Village is home to numerous shops and restaurants after a day on the water
or playing on the lakeshore’s sandy beaches or walking in the parks. The Rouge Valley and
Waterfront Trail are outdoor gems for those who like to hike or take a stroll along the lake.

Pickering offers many organized recreational activities such as baseball, hockey, tennis, soccer,
golf and swimming. The Pickering Recreation Center encompasses a 250,000 sg. ft. indoor
sports facility with such features as swimming pools, hockey rinks, tennis courts, exercise
equipment and meeting rooms.

The Pickering Museum Village gives visitors a glimpse of Pickering’s past. Many quaint villages
such as Broughham, Claremont, Greenwood and Whitevale also embrace Pickering’s rural
heritage with many historic buildings.

The City of Pickering has a Main Central Library at the Pickering Civic Complex along with
City of Pickering City Hall. In total Pickering has the main library and 4 branches. Esplanade
Park is located beside City Hall and is used for a number of functions throughout the year
including the Rotary Club Ribfest, Artfest, City of Pickering Christmas Tree Lighting and
Winterfest.

Pickering is home to diverse and plentiful dining out opportunities that range from take out to
fine dining. Through out the past decade many restaurants offering Indian, Thai and other ethnic
culinary experiences have opened.

Pickering has a modern downtown, anchored by the Pickering Town Centre. This indoor, multi-
level shopping mall offers over 200 stores and services including the 8 theatre Famous Players
Cinema complex, the Bay, Sears and Zellers. A regional shopping complex on Brock Road and
the 401 are home to major stores such as Walmart, Canadian Tire, Lowes, Sobeys and Staples.
Other stores in Pickering include Future Shop and Home Depot just to name a couple along with
all the major grocery stores.

Transportation

Pickering is well connected through major east-west Highways 401 and 407 to Toronto and
points East along with Highways 7 & 2. Excellent transit bus service is offered by Durham
Region Transit ( http://www.durhamregiontransit.com/ ) locally and GO Train/bus service

( http://www.gotransit.com ) makes travel easy into Toronto or East to Oshawa. GO connection
at Union station in Toronto makes travel north to Barrie and West to Hamilton available.
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To improve access from the Pickering Town Center to the Pickering GO train station, a new
covered bridge is being built over Highway 401 for pedestrian traffic.

Employment

Since Pickering is in the shadow of Toronto many residents travel into the city for employment.
Locally though, we are fortunate to have approximately 3000 businesses in Pickering with OPG
(Ontario Power Generation) as the major employer, representing approx 6,000 employees. OPG
operates the local Pickering Nuclear plant.

For further information please see the Pickering Economic and Community Profile by following
the link
http://www.cityofpickering.com/business/economic/pdfs/Profile.pdf

Other links of interest

- City of Pickering Website

- Pickering Public Library Website

- Pickering Ajax Digital Archive Website of Local History
- Pickering Museum Village Foundation

« Durham West Arts Centre

- PineRidge Arts Council

- SilverStone Gallery featuring Durham Artists

- Nautical Village

Church Information:

Dunbarton Fairport United Church  http://www.dunbartonfairport.on.ca/
Bay of Quinte Conference  http://www.bayofquinteconference.ca/

(For Oshawa Presbytery refer to Conference website)

Local Government:

City of Pickering

http://www.cityofpickering.com/

Region of Durham

http://www.region.durham.on.ca/

Fire Dept. website http://www.cityofpickering.com/standard/services/fire/main.html

Transit:

Durham Region Transit

http://www.durhamregiontransit.com/

GO Transit (Train to Downtown Toronto) http://www.gotransit.com

Board of Trade:
Ajax Pickering Board of Trade
www.apboardoftrade.com/
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Profile 2 — Describing the Ministry of Our Pastoral Charge

Dunbarton Fairport United Church (DFUC) serves mainly the urban community of South
Pickering, however our outreach extends beyond its borders both to the local community of
Durham and the world at large through programs such as the Backdoor Mission (Simcoe Street
United Church) in Oshawa and COFAA (Community Of Faiths against Aids in Africa). This is
expressed in our DFUC Vision Statement as follows:

Mission Statement:

Informed by a developing understanding, of God's will, exemplified in the life and teaching of
Jesus, our Congregation seeks to grow individually and collectively to recognize and respond to
personal, community, national and international needs and opportunities. Our structure and
activities reflect our attempts to:

- stimulate all who attend worship to find a personal ministry
- organize opportunities by which our talents may be nurtured and expressed in God's Service
- reach out to the wider community with both service and witness.

Worship

Our church offers a regular worship service every Sunday, as well as the special seasonal
services and other special services available on request. Service time is 10:30 AM in the main
sanctuary. Church School classes are available for children and youth from nursery through high
school ages.

Seasonal Worship services are held on Maundy Thursday (Tenebrae and Communion), Good
Friday, Easter Sunday (Sunrise Service, and special Worship Service) and Christmas Eve.
Healing services are held regularly, scheduled approximately every six weeks.

Our worship services are structured to provide a variety of elements, and to involve members of
the congregation as an active part of worship. This includes the use of lay-readers in presenting
the Scriptures, and in leading the Prayers of the People.

Because of the belief that worship is of importance to family members of all ages, there is a
special segment of the Worship service dedicated to the children. When that segment has
completed, the children leave the sanctuary to attend their weekly Church School class.

Music

Music forms a significant part of every worship service, typically including organ and piano
selections by the Music Director, choral singing by the Senior Choir and congregational singing
of hymns from The United Church hymn-book, Voices United. There are also regular musical
contributions by the Alpha Choir (children), and from various soloists and choral groups (duets,
trios, quartets) from the congregation.
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Service to our community

As part of our ministry, our congregation plays an active role in the direct support of some of the
less fortunate members of the local community and of the wider church.

We have from time to time been engaged with other religious groups on joint fund raising events
such as “Grandmothers to Grandmothers” (against Aids in Africa). Also our youth group
(Rejuvenation Council), during Easter, hosted a 30 hour famine at DFUC to raise funds to
support “World Vision” in Africa.

Locally, the food bank in Pickering originated at DFUC and then was later transferred to St.
Paul’s On-The-Hill Anglican Church as space was needed. As the food bank has grown over the
years, a new location in Pickering now operates the local food bank which is still supported by
DFUC and other community groups.

Over the years, DFUC has generously supported many local programs for those less fortunate.
These include winter clothing co-op, winter clothing exchange, Operation Chill Out and
Operation Backpack.

In early autumn, members of the congregation and surrounding community are encouraged to
donate winter clothing that they will no longer use, so that it can be re-distributed to others that
are in need. The donations (coats, boots, hats, mittens, gloves, and other warm clothing for
children) are dropped off at the church, where they are regularly sorted by volunteers from the
congregation, and prepared for distribution through one of the programmes.

In addition to the obvious need for food and clothing, school-age children in some of the
disadvantaged families have the need for school supplies. Operation Backpack accepts donations
of these items, and then distributes complete backpacks to disadvantaged students. Items needed
for donation include pencils, erasers, rulers, pens, pencil crayons, washable markers, crayons,
highlighters, pencil cases, duo-tangs, dividers, math sets, reusable drinking boxes, 3-holed paper
(plain and lined), graph paper and binders. Cash donations and fund-raising proceeds are used to
purchase needed items where the demand exceeds the supply from donations.

Community Use of Our Facilities

The DFUC building supports a variety of community groups including a child care center, social
issue groups, Alcoholics Anonymous, Scouts/Guides and a karate group. Throughout the week
many activities are being held such as the book club, choir practice, UCW, craft class, bible
study and the Pickering Rotary Music Festival.

Other Initiatives and Activities

FOOTPRINTS was conceived and developed at DFUC. It provides a respite program for
families with children diagnosed with Autism Spectrum Disorders.

10
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The youth group (Rejuvenation Council) holds numerous events through out the year. This
enthusiastic and active group meets monthly for fun and community outreach. Youth in grades 7
through 12 are invited to come along, and bring a friend. Planned activities include skating,
tobogganing, bowling, rock climbing, hiking, and much, much more.

A variety of adult social activities through out the year include events such as curling, golf,
basketball and volleyball. Our spring garage sale and fall bazaar involve many members of the
church family and creates a great sense of community involvement. The bazaar lunchroom offers
a great variety of soups and chili for everyone. The bake table is also a big hit along with a wide
selection of gift ideas from the many participating vendors.

Our neighbouring Ajax community also has 10 places of worship including Pickering Village
United Church and St. Paul’s United Church.

On occasion, DFUC has had the opportunity to meet with people from the Pickering Islamic
Centre and have supplied cakes to each other on special religious occasions ie: Christmas, etc.
We have also had discussions as a group on the kind of Canada we want to create. This sharing
has enriched many of those who attended the town hall type meetings and sharing of religious
ideas.

On July 1%, 2010, Canada Day, DFUC participated with a booth at the City of Pickering Canada
Day celebrations to create awareness in the community.

Profile 3: Describing Our Church Family
We do a good job of administering ourselves:

The Oshawa Presbytery oversees the activities of and receives input from Dunbarton-Fairport
United Church. The congregation elects Official Board members at its Annual General Meeting.
The Session, Stewards, Trustees, Presbytery Representatives and the Executive Committee
report directly to the Official Board. Standing Committees are appointed by the Official Board
and Session. The Ad Hoc Stewardship Committee, Ministry & Personnel, the Nominating
Committee and the Building Management Committee report directly to the Official Board. The
Worship Committee, with its Chancel Guild Sub-committee, and Christian Education report to
Session.

We live in good circumstances:

DFUC members and adherents mostly live in Pickering, a few live in east Scarborough and Ajax.
These are suburban communities and most commute into Toronto to work. Given the age of the
neighborhoods from which the church draws its members; (quite stable areas built between the
fifties and eighties), congregants would likely live in detached houses, town houses and in
condominium apartments.

11
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We’re pretty relaxed:

Congregants generally have a relaxed and open attitude toward theology. There appears to be a
wide range of attitudes toward the nature of the Bible as the inspired word of God. People don’t
speak about their core theological beliefs during gatherings in the narthex before or after church
services nor at congregational social events. Two Bible study sessions attract approximately 20
people each who are quite consistent in their attendance.

We like each other:

Many congregants linger in the narthex after services to socialize. The atmosphere is friendly,
even jovial with much heart-felt hugging and even teasing taking place between those who are
on close terms.

Bake sales and fall and winter after service lunches are well supplied and attended (and provide a
good financial return). One of our most successful fundraisers initiated by the Rejuvenation
Council (youth) was the sale of hot chocolate and cider.

Craft classes and The United Church Women attract a good number of consistently dedicated
members. Many congregants participate in and donate to the very successful annual Christmas
bazaar. Work parties are less well attended, but we get things done.

We’re not a bunch of old fogies:

The congregation is aging, but there are still numerous participants from all age groups. Some of
our oldest members are among the most active and enthusiastic. Our youth tend to be generous
with their assistance at fund-raising events and are very enthusiastic participants at community
and social events. Due to various activities and schedules some are unable to attend worship
services on a regular basis.

Other than the months of July and August, Sunday service attendance generally fills the
sanctuary to approximately 35 to 40 percent capacity. These numbers are considerably lower
than when the new sanctuary was built approximately 25 years ago (when a great number of
young families came to Pickering), but the current attendance numbers seem to hovering just
over a hundred on a normal Sunday.

We might be a bit tight with financial contributions:

Average Sunday givings are lower than might be expected from congregants as many are either
retired or close to retiring. The number living in middle to upper-middle income brackets has
been shrinking, and many new families are faced with mortgage and child care expenses.
Sunday offerings fall far short of what is required by the church to make ends meet. (But we
make up for it in buying bricks, baked goods and lunches). Special projects are usually well
supported by the congregation.

Like other churches DFUC has seen a decline over the past 5 years from 326 confirmed
members and adherents in 2006 to 246 in 2010. Therefore, worship service attendance on

12
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average has declined approximately 20%, from 128 participants in 2006 to 104 participants in
2010. (

Profile 4: Description of Resources
Dunbarton Fairport United Church Building:

- It’s a complex of the old Dunbarton Fairport church joined by a long hallway of meeting
rooms & offices to the sanctuary.

- Hallway houses church office, minister's office, boardroom, nursery and meeting rooms.

- Washrooms are also situated in the hallway near the church and minister’s office

- Entrances are numerous with wheel chair access on the west entrance.

- An elevator in the hallway provides wheel chair access to the lower rooms and kitchen

- Washrooms are also located near the lower auditorium.

- Ample parking is available on west, north and east sides of the church

Offices and meeting rooms:

- Church office and minister’s office are located in the central hallway.

- Both offices are close to the Narthex entrances.

- Well equipped with computer, printer, fax and copier in the Narthex

- Desks and bookshelves in both

- Minister’s office also has a table and chairs

- Main floor has 2 meeting rooms along with the upper auditorium, nursery, FOOTPRINTS/CE
office/ Toddler Room (DC)

- Lower level has 3 meeting rooms, storage area and furnace room

- In addition, there’s a lower auditorium and a full kitchen

- Church office houses cemetery records for Erskine and Fairport Cemeteries

Sanctuary and Narthex:

- The 6 sided sanctuary is located on the north side of the complex

- Carpet is used throughout; in the sanctuary, halls and meeting rooms

- Access is from the narthex which has entrances on the east and west side

- A hallway joins the narthex to the adjoining offices and upper auditorium

- The multi-functional sanctuary enjoys a centre pulpit concept with 360 degree seating
- Comfortable padded wooden chairs on 5 sides for the congregation and for the choir
- Sanctuary is equipped with a sound system, stationary and wireless microphones

- Assistive hearing devices available for the congregation

- Capable of recording the worship service

- A Young Chang grand piano is used regularly in worship

- Voices United Hymn books are provide in the chair pockets

- Computer PowerPoint outline and a projector is used during most worship services
- Capacity of the sanctuary is approximately 300 people

- Lower level of the building houses a child care centre, Monday to Friday

13
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Human resources: Volunteers and Staff

Volunteers:

- DFUC is blessed with many volunteers including youth

- Many of the committees have taken responsibility for their tasks with very little ministerial
guidance and will take a leadership role during the supply term

- UCW plays a significant role in organizing functions and events

- Building committee maintains the grounds and building

- Trustees oversee the Erskine and Fairport Cemeteries & insurance

- Volunteers play an important role in the annual fall bazaar and spring garage sale

- Fall Bazaar roles include delivering flyers, signs, manning tables, baking and food preparation,
working in the lunch kitchen, set-up and clean-up after.

- Members of the congregation organize numerous social events i.e., curling, golf, etc.

- Congregation participates in the choir, greeting and offering

- Volunteers participate in fund raising events including the youth of the church

- The treasury function is currently handled by a volunteer

- A wedding co-ordinator is available

Staff:

The following reflects the staff that serves Dunbarton Fairport United Church and some of their
responsibilities:

Office Manager:

- Prepares PowerPoint bulletins for worship service

- Regular church correspondence

- Makes copies of various documents as required

- Types and prints bulletins as needed including large print weekly

- Books all uses of church facilities

- Posts minutes for all committees

- Enters information for Baptism Registry, Burial Registry and Membership Roll
- Types, copies and assembles annual report

Music Director:

- Currently selects weekly service music in conjunction with the minister
- Organizes and directs the senior choir and youth

- Manages musical services budget

- Reports to Worship Committee

Custodian services are contracted out for light cleaning duties.

Financial Resources:

Revenue is generated through weekly givings, rent and fund raising. Currently DFUC has
approximately 200 families comprised of members and adherents in the church. Contributions

14
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are given either by envelopes or PAR. PAR contributions represent approximately 30% of the
regular givers.

Fund raising activities include the Christmas Bazaar, garage sale and golf tournament. The
Christmas Bazaar raises money through the bake sale, lunch kitchen, silent auction, craft sales,
Grampa’s garage and numerous vendor tables.

The UCW actively holds Souper Sundays and other activities to raise money. Easter eggs, garage
sale barbeque and home-made crafts contribute to the fundraising.

Special drives are held as needed to either repair the building or pay for something that is needed.
Currently the building committee is running a “Buy a Brick” campaign to pay for some needed
roof repairs.

The current weekly givings are insufficient to pay for all our current capital repairs so a loan was
required to pay for some needed foundation repairs.

Rental income from various groups who use the church certainly helps in the operating budget,
however, based on current trends, additional revenue will be needed to address our projected
needs. Projected needs are largely attributed to our building’s capital maintenance.

We need to and are open to exploring new opportunities to plan for the sustainability of
Dunbarton Fairport United Church over the next 5 years.

Statistical comparison

2006 2007 2008 2009 2010
Number of Households n/a n/a n/a n/a 183
# of Financial
Contributors 183 219 190 184 174
# of Par Contributors n/a n/a n/a n/a 50
Confirmed Members &
Adherents 326 274 260 258 246
Approx. # of Adherents n/a n/a n/a n/a 104
Av. Worship
Attendance 128 128 114 108 104
Baptisms 4 5 2 3 2
Marriages 3 8 1 3 2
Funerals 5 7 0 5 5
# of School Children 111 105 101 86 66
Av. School Attendance 43 46 43 31 22
Financial Comparison

2006 2007 2008 2009 2010
Total Annual Income $265,111.00 $243,223.00 $238,992.00 $253,798.00 $235,070.00
Total Annual Expenses | $248,975.00 $257,716.00 $252,672.00 $241,482.00 $232,339.00
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2006 2007 2008 2009 2010
Net Surplus $ 16,135.00 $ (14,494.00) $ (13,680.00) $ 12,316.00 $ 2,731.00
Capital Income (Note 1) | $ 963350 | $ 2484.50 $ 1,124.88 $ 22,706.84 $ 4,769.16
Capital Expenses $ 7,11482 | $ 184841 $ 1,490.00 $ 19,083.00 $ -
M&S fund $ 21,404.00 | $ 19,313.00 $ 17,539.00 $ 15,457.00 $ 12,646.00
Mortgages 2006 2007 2008 2009 2010
TUCC First Mortgage $141,153.00 | $135,695.00 $129,777.00 | $123,467.00 $110,197.00
VIM Second Mortgage | $216,581.00 | $201,785.00 $181,537.00 | $166,741.00 $137,149.00
Total Mortgages $357,734.00 | $337,480.00 $311,314.00 | $290,208.00 $247,346.00

In 2010, the TUCC mortgage held by Toronto Conference was changed to OPCEC mortgage

(Oshawa Presbytery).

Loans:

In 2011, a loan of approx. $ 26,000 has been arranged with Presbytery for capital work on the
building (re-sealing of basement walls).

Profile 5: Description of Ministerial Position

Position Title: - Ordained Minister - Full Time

Our minister will provide leadership in worship, pastoral care and congregational renewal. The
minister will promote and support lay leadership, stewardship development and assist our
congregation to grow in faith, helping us to live out our mission in Pickering and face the
challenges of future ministry with faith and confidence.

The Minister will also provide leadership, direction and day to day support to the Director of
Music and the Office Manager.

Areas of Responsibility:

Worship 35%

- Work collaboratively with the Worship Committee and Christian Education Committee,
Director of Music, Office Manager and lay leadership in planning, preparing and conducting
Sunday worship, special worship services and programs.

- Work with Director of Music to ensure appropriate integration of the music and liturgy.

- Support and encourage lay participation (including children and youth) in leading worship as

appropriate.

- Administer the sacraments of Holy Communion and Baptism within the policies of the

congregation and The United Church of Canada.

- Normally attend the Worship Committee meetings and participate as required.

Congregational Renewal 15%
- Assist the congregation to discover a new identity and to discern a vision for the future that
encourages people to exercise their Christian discipleship.
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Assist the congregation in the development of a five year program plan that addresses and
supports growth, lay leadership, and stewardship development.

Assist the congregation to renew its internal leadership and to develop a governance model
that will facilitate its mission. Provide strong support to the current governance structure of
DFUC and attend Board, Stewards and Session meetings while participating as required.
Assist the congregation to strengthen its links within Oshawa Presbytery, Bay of Quinte
Conference, The United Church of Canada and the wider church.

To support the life and work of the congregation e.g., social and special events

Pastoral Care 15%

Support the development of a pastoral care committee.

Visit congregation members and adherents who may request assistance, are hospitalized, ill, or
housebound.

Conduct funeral services and provide follow-up pastoral care to individual families who are
bereaved.

Provide support and guidance to members/adherents of congregation or any person who comes
to Dunbarton Fairport United Church seeking help during times of personal/spiritual crisis.
Within the policies of the congregation, to meet with couples requesting marriage services and
to conduct such services.

Christian Education 15%

Provide support and act as a resource to the Christian Education Committee, including the
areas of recruitment and training of church school teachers.

Provide leadership and support to study groups (e.g. Bible study, adult and youth).

Attend Christian Education meetings as required, including Rejuvenation Council.

To ensure that counsel and instruction are provided in the area of church membership, transfer
of membership and confirmation within the teachings and policy of The United Church and
the policies of the congregation.

Outreach and Community Relationships 5%

Assist and encourage the congregation in the development and strengthening of church
relationships between individuals, organizations, and other religious groups in the community,
as well as establish contact with those that utilize the congregation’s facilities (e.g.
FOOTPRINTS, etc.).

Recommend appropriate initiatives to the Board and the congregation that encourage DFUC
outreach.

Personal Study and Spiritual Nurture 5%

Plan a program of 3 weeks of annual study leave in conjunction with the Ministry and
Personnel Committee.
Allow adequate time for personal spiritual renewal, reflection, growth and rest.

Presbytery and Conference 5%

Attend meetings of Oshawa Presbytery and participate in at least one of their Presbytery
committees.
Attend the Annual meeting of the Bay of Quinte Conference.
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Communicate with the Presbytery representative(s), the board and congregation with respect to
Presbytery initiatives to build a stronger relationship with Oshawa Presbytery and Bay of
Quinte Conference.

Administration 5%

Attend other group meetings as required. (e.g., Trustees and Building Management).

Attend to routine administrative matters and assist in the day to day functioning of the church
office, including involvement in public relations and advertising.

Coordinate worship and various administrative activities with other staff, Board and
chairpersons.

Share information on workshops, events and relevant concerns of the wider church with the
congregation.

Terms:

Salary and vacation negotiable

Meet quarterly with the M&P committee to establish a goal setting, review process, vacation
time and study leave.

Allowance for continuing education and learning resources in accordance with The United
Church Guidelines.

Travel expenses in accordance with The United Church Guidelines, to be submitted monthly
to the Treasurer.

Moving expenses to be paid according to The United Church of Canada guidelines.

Housing allowance to be paid in accordance with Oshawa Presbytery guidelines.

Access to internet, computer and phone in Minister’s office.

Fees and honorariums are presently in place and can be amended with consultation.

All other requirements as described in The United Church of Canada Manual.

Profile 6: Description of Skills Required

Excellent, effective leadership and preaching skills

Able to generate thought inspiring, spiritual and relevant to today sermons

Able to communicate and connect effectively with all ages in the congregation
Welcoming, caring and compassionate with a keen interest in pastoral care

A good listener, respectful of differing viewpoints and a consensus facilitator
Experience in guiding growth, strategic planning or visioning

Open to innovative new ideas and opportunities

A strong bible-based spiritual belief

Understanding and appreciative of the importance of music in the worship service
Able to provide worship services based on mainstream United Church theology
Willingness to offer a balance between traditional and contemporary forms of worship and
music

Ability to work with and to motivate the congregation in all aspects of church life
Working knowledge of multimedia
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Recommendations of the Joint Needs Assessment Committee

1. Itis recommended that Oshawa Presbytery declare a vacancy for a full time ordained
minister.

2. Itis recommended that the board create a transition team to support the appointed
minister and the new full time minister.

3. Itis recommended that the board establish a “Visioning Committee” to work with the
minister to explore new methods and ideas for the following:

a. develop along range measurable plan with and for the people of DFUC

look to ways to improve communication and awareness

look at ways to increase outreach both internally and externally

develop a stewardship plan for sustainability

create an environment that is friendly and welcoming

evaluate the current and possible future use of the building

4. ltis recommended that the board create a pastoral care committee to work with the
minister.

5. Itis recommended that the current model of governance be reviewed and improved
where possible.

6. It is recommended that we develop stronger ties with other United Churches in the
Presbytery.

7. Itis recommended that the JINAC committee be disbanded by Oshawa Presbytery.

~paoo
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8. Appendix A:

Reference Websites:

Church Information:
Dunbarton Fairport United Church http://www.dunbartonfairport.on.ca/
Bay of Quinte Conference http://www.bayofquinteconference.ca/

Local Government

City of Pickering http://www.cityofpickering.com/

Region of Durham http://www.region.durham.on.ca/

Fire Dept. website  http://www.cityofpickering.com/standard/services/fire/main.html

Transit:

Durham Region Transit http://www.durhamregiontransit.com/
GO Transit (Train to Downtown Toronto)  http://www.gotransit.com

Ajax Pickering Board of Trade www.apboardoftrade.com/

Hospital:

AjaxPickering Hospital www.rougevalley.ca/

(Rouge Valley Health System)

Education:

Durham District School Board http://ddsb.durham.edu.on.ca/
Durham Catholic District School Board http://www.durhamrc.edu.on.ca
Durham College http://www.durhamcollege.ca/

University of Ont. Institute of Technology http://www.uoit.ca/

Shopping:
Pickering Town Center (Mall) www.pickeringtowncentre.com/

Local Paper: Ajax-Pickering News Advertiser
http://www.metroland.com/Communities/101558/Ajax and Pickering News Advertiser
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